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CIPMA WELCOMES  
NEW MEMBERS 

2016 CANADIAN  
FUEL MARKETING  

CONFERENCE 

• UPI Energy LP
• Harnois Groupe pétrolier

Registration and sponsorship 
opportunities are still open for our annual 

Canadian Fuel Marketing Conference, 
April 11-13, 2016 in Montreal. 

IMPERIAL’S DIVESTITURE  
AND THE CHANGING 
FACE OF FUEL RETAILING 
IN CANADA

Jason Parent, Vice President, Consulting of 
Kent Group Ltd. provides his insights on the 
recent sale of Imperial Oil’s remaining retail 
assets and how this likely marks a tipping point 
in the Canadian downstream petroleum industry.

Fuelling Canada’s Future
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FOR MORE INFORMATION, PLEASE VISIT  |  WWW.CIPMA.ORG

D I A M O N D  C O - S P O N S O R S  F O R  T H E  E V E N T  A R E

PRESENTED BY THE CANADIAN INDEPENDENT PETROLEUM MARKETERS ASSOCIATION 

HOTEL OMNI MONT-ROYAL IN MONTREAL, QUEBEC 

April 11 TO 13 · 2016
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MISSION
CIPMA’s mission is to ensure the sustainability and 

growth of a healthy and viable independent fuel 
marketing and distribution sector at both the wholesale 
and retail levels in Canada. Our specific goals include:

Ensuring that independent fuel marketers thrive and 
have the opportunity to earn a fair and reasonable return 

that is proportionate to their business risk and capital 
investment, and ensuring that Canadian consumers 
and independent fuel marketers have access to a 

competitively priced and readily available supply of fuel 
products in all regions of the country.

Message from the President
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April is just around the corner and with it comes our Annual 
Canadian Fuel Marketing Conference. We look forward to 
welcoming our members from across Canada, as well as 
our valued guests from supporting industries, to Montreal, 
Quebec, April 11th to 13th. 

The Canadian Fuel Marketing Conference, presented 
by CIPMA, has earned its reputation as the number one 
networking and educational event for the fuel marketing 
industry in Canada, presenting world-renowned industry 
speakers and the rare and ever-important opportunity to 
access elite industry vendors and distributors from across 
the country, all under one roof. 

We have a record number of registrants for this year’s event 
and it is shaping up to be bigger and better than ever before. 
Speaker highlights include Pierre Desrochers, University 
of Toronto; James Spencer, Portland Fuels; Chris Ragan, 
McGill University, Co-Chair Eco Fiscal Commission; Futurist 
Nik Badminton; Leadership guru, Heath Slawner and more. 
You won’t want to miss a minute of this exciting event.

This year also marks CIPMA’s 20th Anniversary, making the 
upcoming Conference particularly special. We welcome all 
delegates from member companies to join the Board of 
Directors and the CIMPA team at a special Full Members 
reception immediately prior to the Conference to help us 
celebrate this important milestone.  

Registration for the event will remain open through April. 
There are also some great sponsorship opportunities still 
available should your organization be interested. For more 
information, please visit the event page on our website, 
found here, or contact Rita Molinari at rmolinari@cipma.org 

We look forward to seeing you there!
 
Sincerely,

Tricia Anderson
President and CEO
CIPMA
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Guest Column
Imperial’s Divestiture and the Changing Face of Fuel Retailing in 
Canada

By: Jason Parent, Vice 
President, Consulting of 
Kent Group Ltd.

The recent sale of Imperial Oil’s 
(IOL) remaining retail assets 
likely marks a tipping point 
in the Canadian downstream 
petroleum industry. When this 
series of transactions closes, IOL 
will become the first major refiner 
in Canada to become completely 
disconnected from their branded 
retail network, something that 
is common for refiners in the 
United States. This trend is likely 
to continue through further de-
integration of Canadian refiners, 
resulting in greater market share 
for independent (non-refiner) 
fuel marketers, and in our view, 
opportunities for consolidation 
among those marketers. 

Canada’s wave of de-integration 
has been slowly building over 
the past few decades, starting 
with Imperial’s gradual sell-off 
of their branded retail network 

to numerous regional marketers. 
This has gained momentum in 
the last five years with Shell’s 
sale of their eastern retail assets 
to Sobeys, and Valero’s spinoff 
of their Ultramar branded sites 
through CST. 

The United States is much further 
along this path of de-integration. 
There are roughly the same 
number of refiner-operated sites 
in the U.S. and Canada, which is 
remarkable considering the U.S. 
retail fuels market is more than ten 
times larger. Many U.S. refiners 
are completely separated from 
their branded retail networks, 
while several others have 
retained a small fraction of their 
branded networks in tactical 
areas, altogether representing 
less than 4 percent of the sites 
in the country. This has led 
to a proliferation of regional 
fuel marketers, considerable 
diversity in the ownership and 
operation of retail site networks, 
and increasing fragmentation in 
the supply and distribution of 
refined petroleum products in 
the United States.

Canada is moving ever closer to 
the U.S. model. After the latest 
Imperial transactions close, three 
of the four largest fuel marketers 
in Canada will be non-refiners 
(Parkland, Couche-Tard, and 
CST), and according to our most 

recent ‘Retail Petroleum Site 
Census’, over 70 percent of the 
retail sites in the country would 
have a primary relationship 
with someone other than a fuel 
producer. However, there remain 
a few Canadian refiners who 
continue to operate sizeable 
retail networks.

The motives behind de-integration 
are varied. While fuel retailing is 
a relatively low margin business 
compared to refining or upstream 
operations, retail networks were 
valued as an assured landing 
spot for refinery production. 
However, through branded 
distributor relationships, refiners 
can maintain an assured buyer 
for their refined product while 
freeing up capital and other 
resources to pursue higher 
returns further upstream. 

Conversely, regional fuel 
marketers acquire what are 
typically prime retail locations. 
They may also be better 
positioned to generate returns 
from these sites because of their 
leaner, more focused operations, 
and often their greater aptitude 
in areas such as convenience 
retailing—an increasingly important 
part of competing in the retail fuel 
sector. Through these branded 
site agreements, independent 
marketers can also benefit from 
the brand’s perceived value, 
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the brand owner’s marketing 
support and loyalty programs, 
and assured branded fuel supply.

As with any maturing industry, 
the growth of Canadian non-
refiner marketers is likely to 
increase the opportunity or need 
to consolidate. Major players 
have begun to emerge, and have 
moved to increase their market 
presence through acquisition. 
Their approach has not only 
built market share within their 
traditional markets, but through 
expansion into new markets, 
with some non-refiner marketers 
now approaching a national 
presence. Additionally, this 
expansion has included a push 
into other areas of the supply 
chain, including primary supply 
and bulk terminals, as well as rail 
and other distribution assets.  

Based solely on the reported 
valuations in the recent IOL 
transactions, it is clear that retail 
assets that fit the strategic plans 
of growth-oriented non-refiner 
marketers can hold significant 
value. It seems certain that 
this trend is not lost on smaller 
regional marketers that may find 
themselves a target for mergers 
and acquisitions in the future.

The Canadian retail fuels 
landscape certainly looks 
different than it did just a decade 
ago, and all indications point to 
it looking dramatically different a 
decade from now.

The Kent Group Ltd. is Canada’s 
leading provider of retail 
petroleum data, analytics, and 
consulting, including regular 
volumetric (market share) 

reporting, and petroleum price 
data. More information about 
Kent Group’s products, market 
coverage, methodologies, and 
pricing is available at 
www.kentgroupltd.com

About the Author: Jason Parent 
is the Vice President, Consulting 
of Kent Group Ltd. His career 
in the downstream petroleum 
industry has spanned nearly 
15 years, and he has worked 
with wide range industry and 
government clients from across 
North America. Mr. Parent’s 
functional expertise includes 
petroleum marketing economics, 
downstream operations, as 
well as petroleum markets and 
pricing.  

© 2016 Kent Group Ltd. 
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Upcoming Events

Canadian Fuel Marketing Conference: 
April 11 to 13, 2016
Registration and Sponsorship Opportunities Open

The 2016 Canadian Fuel Marketing Conference 
will take place at the Hotel Omni Mont-Royal in the 
heart of Montreal. The agenda will include updates 
on North American Energy Markets, insights from 
Canada’s Ecofiscal Commission, success stories 
from south of the border, and other trending industry 
topics. Our Diamond Co-Sponsors for the event are 
National Energy Equipment and Gilbarco Veeder-
Root, with more opportunities for sponsorship 
available. For registration and sponsorship, 
click here. 

June Western Members’ Meeting: 
June 21, 2016 
 
CIPMA’s Board of Directors will host the annual 
Western Members’ meeting in Calgary on Tuesday, 
June 21, 2016. Watch for details coming soon.

http://www.kentgroupltd.com
http://www.cipma.org
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Having a voice on important issues at the municipal, provincial and federal levels of government is the key 
reason members join CIPMA, therefore, government advocacy is one of the main priorities for the CIPMA 
team. 
 
CIPMA members receive bi-monthly updates on the association’s advocacy efforts, which are also posted 
on the Member’s Only section of cipma.org.
 
For more information with respect to our efforts, please contact Tricia Anderson.

Advocacy Updates 

New Members

Please join us in welcoming the following two 
companies that have joined CIPMA, effective 
March 1. 

UPI Energy LP

Member Updates 

UPI’s roots date back to the early 20th century 
with the formation of three “Pioneer Petroleum 
Clubs” in 1925, established in Barrie, Norwich 
and Comber, Ontario. UPI Energy LP has grown 
immensely and is now ranked among the top three 
energy suppliers in rural Ontario. To learn more 
about UPI, click here. 
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Harnois Groupe pétrolier

Founded in 1958, Harnois Groupe pétrolier is a 
second generation family business specializing 
in the sale of wholesale and retail petroleum 
products, lubricants and specialty products. To 
learn more about Harnois Groupe, click here. 

Kent Group’s 2015 Year-End Volume 
Data Now Available

Kent Group has market coverage of over 7000 
sites in 320 cities and towns across Canada, which 
allows them to provide data on existing and future 
markets. To view data, click here. 

http://www.cipma.org
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News Updates

Oil prices drop as investors grow weary of 
rising supply

TransCanada announces $13B U.S. deal to 
acquire Columbia Pipeline Group

The U.S.-Canada fight for gas market 
share is expected to heat up in 2017

Trudeau’s Liberal government presents 
first budget

Canadian retail gasoline prices average 
$99.4 per litre at March-end analysis

Federal government defines “upstream 
emissions” for proposed energy 
regulations

Federal government should cool its jets 
with new climate targets, Ontario and B.C. 
premiers say

Trudeau vows to clamp down on methane 
emissions

• Oil prices fell on March 29, reflecting 
growing concerns that a two-month rally may 
be fading, as supply looked set to keep rising 
outpacing forecast increases in demand. 

• The deal with Columbia Pipeline Group 
would create one of the largest regulated 
natural gas transmission businesses in North 
America, according to TransCanada. Columbia 
operates a 24,000-kilometre pipeline network 
that stretches from New York to the Gulf of 
Mexico.

• Over the past five years, the shale boom that 
unlocked vast supplies of natural gas across 
North America has tripled pipeline shipments 
from the U.S. to Mexico, and spurred the first 
seaborne exports from the lower 48 states. 
Now, pipeline companies led by Spectra Energy 
Corp., TransCanada Corp. and Energy Transfer 
Partners LP are gearing up to more than double 
the flow into Canada by 2027, according to the 
Canadian Energy Research Institute.

• On March 22, the Liberal government 
released the details of its federal budget. The 
government committed to  spending $5 billion 
over the next five years on greening Canada’s 
infrastructure and another $1.75 billion over 
the next two years toward developing a clean 
economy and protecting the environment. For 
more information, click here. 

• As of March 29, the Canadian average retail 
regular gasoline price averaged $99.4 per litre, 
while the average retail diesel price hit $93.1 
per litre, according to the Kent Group Ltd. For 
more information and analytics, click here. 

• The federal government has officially 
provided a definition for “upstream emissions,” 
which are now being factored into all 
environmental reviews for major oil and gas 
projects. The Department of Environment and 
Climate Change explained that the extraction, 
processing, handling and transportation 
of petroleum could all be factored into the 
equation.

• Premiers from two of the country’s largest 
provinces say the federal government should 
reconsider its promise to enact more ambitious 
greenhouse gas emission targets. The Harper 
government set a target of a 30 percent 
reduction in greenhouse gases from 2005 levels 
by 2030. The Trudeau government has said its 
reduction targets will go much further.

• The federal government will impose 
regulations to cut methane emissions in the 
oil and gas industry by as much as 45 percent 
as part of a bilateral climate deal announced 
March 10, during Trudeau’s visit to the U.S. 

UNITED STATES

GLOBAL

Please note that all orange text in the following 
sections is hyperlinked. If viewing electronically, 

you may click to read full articles.

NATIONAL 
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Canadian government announces $206M 
in funding for 36 clean tech projects

Federal government, Alberta to invest 
$40M in clean technology

Alberta crude struggles to reach refineries 
swamped with foreign oil

Quebec announces its 2016 budget

Quebec files injunction against 
TransCanada over pipeline project

Imperial Oil to sell Esso stations for $2.8B

Oilfield services group asks federal 
government to fund $500M oil and gas well 
cleanup

Carbon levy cash to finance biodiesel 
refinery in Edmonton

Alberta OHS officers begin review of 
convenience store safety

• The $206 million in funding will be made 
available through Sustainable Development 
Technology Canada (SDTC)—with the arm’s-
length government foundation directing the 
money to 36 different projects across Canada.

• Sustainable Development Technology 
Canada (SDTC) and Alberta’s Climate Change 
and Emissions Management Corporation 
(CCEMC) are providing funding to help small 
and medium-sized clean tech firms develop new 
emissions-saving technology and demonstration 
projects. 

• Canadian imports of foreign crude are 
soaring, filling refineries in Quebec and New 
Brunswick, while efforts to connect the plants 
with Alberta supplies encounter roadblocks. The 
National Energy Board said Canadian crude oil 
imports leaped by 16 percent last year to 736,000 
barrels a day, including growing supplies from 
U.S. shale producers and OPEC kingpin Saudi 
Arabia.

• On March 17, Quebec unveiled its 2016 
budget, with plans to begin rolling back 
healthcare taxes while avoiding a deficit for a 
second year in a row. The plunge in oil prices 
allowed the province to save $4.7 billion on 
crude imports in 2015, budget documents show. 

• The Quebec government filed an injunction 
on March 1 to press TransCanada Corporation 
to follow the province’s environmental process 
as it prepares for its Energy East pipeline.

• Imperial Oil has reached deals to sell its 
remaining 497 Esso retail stations in Canada 
to five fuel distributors for a total of $2.8 billion. 
The fuel distributers purchasing the sites are: 
Alimentation Couche-Tard Inc., and CIPMA 
members 7-Eleven Canada Inc., Harnois Groupe 
petrolier, Wilson Fuel Co. Ltd., and Parkland Fuel 
Corp.

• The Petroleum Services Association of 
Canada recently presented a proposal to the 
federal government to free up $500 million 
for well decommissioning in Alberta to create 
jobs, retain expertise and provide economic 
and environmental benefits during the current 
commodity price downturn.

• On March 10, SBI Bioenergy announced 
plans to commercially produce a new biofuel 
capable of completely replacing diesel by the 
end of the year, at a lower cost than existing 
renewable fuels.

• Alberta’s labour ministry’s Occupational 
Health and Safety (OHS) officers have launched 
their three-month inspection of stand-alone 
convenience stores and gas stations with 
convenience stores attached, prompted by 
several convenience store robberies. 
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ATLANTIC REGION

NORTHERN REGION

6   |   CIPMA Newsletter

Ontario pledges $13M to help indigenous 
communities in climate change initiatives

Heritage Gas granted permission to cut 
prices for some businesses

P.E.I. should exempt all home heating from 
HST, says Real Estate Association

Nunavut sets budget, timeline for aging 
fuel tank farm upgrades

• The province is investing $13 million in 
two initiatives to help indigenous communities 
address climate change. One will help 
communities switch from diesel to renewable 
energy sources, such as solar and wind. The 
other will support a partnership between Ontario 
and the Ontario First Nations Technical Services 
Corporation to study the impact of climate 
change on communities and to help them create 
plans to deal with those changes.

• On March 21, the Nova Scotia Utility and 
Review Board granted Heritage Gas permission 
to cut the base energy charge by 64 percent for 
some of its small and medium-sized commercial 
customers. 

• The P.E.I. Real Estate Association is 
calling on the province to exempt all forms of 
home heating from the HST—not just oil. The 
association says people who buy certain homes 
are being punished by a government policy that 
charges five percent HST on heating oil, and 14 
percent on everything else.

• The Nunavut government has a $17.75 
million plan to upgrade tank farms across the 
territory, which have been non-compliant with 
federal environmental regulations for several 
years.
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